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Organisations are more resilient if their funds come from several different sources.   Allotment societies need not rely on their plot rents to generate all of their income even though they have limited potential sources of funds, usually from only three sources:

· The plot holders through rents, service charges and membership fees.
· The plot holders and the local community through trading.   Examples include running a shop on the allotment site for gardening supplies, organising plant growing for a plant sale, selling produce at an Open Day,  and renting out a site hut for meetings.

· Grant giving organisations including charities, government agencies, the National Lottery and commercial companies.
This paper briefly covers:
1
The strategy for raising grants

2
How to raise grants

3
Local funders and key national funders

4
Links to more information and further sources of grants
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WHY DO YOU WANT FUNDS?

It’s perfectly possible to decide that you want money for a project such as a site toilet, then identify a potential funder, complete an application form and receive a cheque.   But if you want to maximise your grant income, improve your chances of getting any grant you apply for, and make the most of your grant income you will need to do some planning.
Organisational Strategy
Where do you want to be in 5 and 10 years?   If you are not clear about where you want to get to, it is certain you won't get there!   Before starting fund raising check that your society has got an idea of where it is trying to get to and why.   Ask what funds you have now and what they are designated for.   If your society has large financial reserves and no idea what they are to be used for, why would any funder give you a grant?   Before fund raising put in some thinking about your society's strategy.   This should include its financial strategy.

Financial Strategy
How much money are you going to need for your organisational strategy?   What are you going to designate your reserves for, i.e. spend it on in the future?   How much should you have in reserves?   Are you wasting money?   How might you increase your income without resorting to grant funding?   Alternative ways of achieving your strategy include cutting expenditure, increasing charges to plot holders, earning income or persuading people to give you things they don’t want or can be persuaded to part with and which will avoid or reduce the need to raise funds.

Fund Raising Strategy
Look at all the different types of income and match them to the different things you need money for.   You can spend rent income on pretty well anything but grants are nearly always restricted to a specified purpose.   Hence it makes sense to spend your rent money on things which are unlikely to interest a funder (water, electricity and fence line clearance) and seek grants for those things which are likely to interest funders (disability access or educating school children).   Have a look at the leaflet by the Allotments Regeneration Initiative (ARI) called A Guide to Fundraising for Allotment Associations which is available on the BAF website here:.   http://barnetallotments.org.uk/ari-factsheets 
Note: This and the other ARI factsheets included are now a few years out of date and should be used as a guide only. 
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HOW DO WE RAISE GRANTS?

Grants are one of the easiest and quickest ways to raise money for some things, especially if those things are a project with a beginning and an end and an obvious public or community benefit, even if it leaves you with a capital legacy in the form of a fence, roadway or gates.   Remember that your allotment members are a community; allotment land has been set aside for community benefit including improving health and wellbeing of plotholders. Improvements to your site can make it more attractive, safer or accessible to your community and can be attractive to some funders. Also, allotment sites are usually large tracts of land, not all of which is cultivated for veg growing. Site maintenance and improvement could be combined with nature conservation and increasing biodiversity – for which there is a whole different body of grant funders. 
· Start your grant fund raising early.   From deciding to seek funds to receiving money typically takes 3-12 months.   Do not start your project expenditure until you have the grant because most funders will not pay you for work already done or ordered.

· Identify those funders which your project might interest.   You could use Funding Central or the Directory of Social Change publication (details below).   

· Visit the prospective funder's website to find out what their current policies are and what they actually give money for.   If they are a grant giving charity you can get additional information from their reports and accounts on the Charity Commission's website about who the funder actually gives money to and for what purposes.

· Obtain the grant application pack and then read the advice notes very carefully.   Check that you are eligible to apply. Check the date and time by which the application must be submitted. Whilst some grant funds accept applications on a rolling basis, others (most) have discrete windows for funding. If you miss the deadline all your hard work will have been in vain. 
· Telephone the funder to discuss your idea and see if they sound encouraging.   This will give you an opportunity to ask the vital question – "What proportion of applicants receive a grant?"   This will enable you to decide whether to spend your time approaching this funder – there's a world of difference between a 5% chance and a 50% chance and grant applications are time consuming.

· Learn and understand the jargon.   What are outputs, outcomes and impacts?
· Find out about the local political priorities – not just of your local Council but NHS Primary Care Trusts, Public Health, individual Councillors. Think about how best to represent your project in the terms to meet these objectives.  For example, there is a lot of priority being given by Health Trusts to improving health and wellbeing through ‘wellbeing prescriptions’ and the like. Getting more people to take up allotment gardening, or spending time outdoors can literally be ‘just what the doctor ordered’. A composting toilet, or a site more accessible for older people could be seen to encourage more of the targeted group to take up allotmenting – and you get what you want for your site. 
· Get some facts and figures together about the demographics of your local community and the area in which you live. Is your site in an area of relative deprivation; is there a large proportion of social housing; also, who makes up your membership. Some funds are particularly interested in minority ethnic groups, the disabled, those with learning difficulties or older people. 
· Grant applications are very competitive.   Always submit good applications with a high chance of success.   It's worth going the extra mile to ensure your application ends up on the "yes" pile and not in the waste bin. Always get someone to read your application through, checking it against the prospectus or application guidelines. This is never time wasted.
But remember, grant income in isolation is a short term solution to an immediate problem.   It can be part of longer term and broader organisational, financial and fund raising strategies.   
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WHERE DO I LOOK FOR GRANTS?

Local Sources of Grants

London Borough of Barnet

Grants to organisations. The Council makes one-off small grants to a wide range of non profit organisations provided they have a written constitution.   The Council has little history of making grants to allotment societies but they have the power to do so and will consider applications.   The Corporate Grants Programme offers grants of up to £10,000 to help either:

· set up a new project or activity in Barnet in response to identified needs, or

· with specific events, purchases or other non-recurring items of expenditure

Contact Mr Ken Argent who is the head of the Grants Unit on e-mail Ken.Argent@barnet.gov.uk or telephone 020 8359 2020 or see https://www.barnet.gov.uk/citizen-home/council-tax-and-benefits/grants-and-funding/grants-to-organisations.html.   
Area Committee funding. The Council can also make grants available though three area committees comprising local councillors covering the three parliamentary constituencies in the borough. Grant proposals have to be submitted a councillors though projects can be put forward by outside organisations or groups of local people. The maximum grant available is £10,000. If you have a project to put forward, discuss it with your local councillor first. Guidance on the scheme can be found here: https://www.barnet.gov.uk/citizen-home/council-and-democracy/area-committee-budgets---guidance-on-applications.html 
London Community Foundation

The Foundation administers grants for various funders and is building its own endowment for future grant giving.   Their schemes change from time to time so keep an eye on their website – details below.  At the moment their grants seem to be concentrated in south and west London but this may change. 
City Bridge Trust
This is a London wide funder managed by the Corporation of London which has recently celebrated its 800th birthday.   They give grants for a wide range of activities including environmental purposes.   Current grant funds at present (March 2017) include: ‘Improving the Health of Older People’ (over 75). You might consider working in partnership with an organisation who could provide some support and you provide space and resources; ‘Making London more Inclusive’ which seeks to improve accessibility to disabled people, especially to community buildings.  See their website below.

National Sources of Grants

The National Lottery is the obvious place to start.   There are four Boards – Heritage, Sport, Arts and the Big Lottery Fund.   The latter currently runs ten schemes and Awards for All is the principal one for allotment societies.   But keep looking at the others because they are regularly launched and have recently included the Local Food programme which gave out much bigger grants than Awards for All.

Awards for All

AfA is designed to get small amounts of money into the hands of a wide range of community groups – like allotment societies.   This is "a simple small grants scheme making awards of between £300 and £10,000.   You can apply if: 

· You are a not-for-profit group

· You have a bank account that requires at least two unrelated people to sign each cheque

· You have a governing body with at least three unrelated members

· You have a written constitution

· You can spend the grant within one year”
The Awards for All programme aims to help improve local communities and the lives of people most in need.   "To achieve our aim we want to fund projects that meet one or more of the following outcomes:

· People have better chances in life – with better access to training and development to improve their life skills.

· Stronger communities – with more active citizens working together to tackle their problems.

· Improved rural and urban environments – which communities are better able to access and enjoy.

· Healthier and more active people and communities.”
Note: the Lottery is particularly keen to increase the number of applications from small groups, and especially those representing a high proportion of minority ethnic members.
Tesco bags of Help 
This is a new fund arising from the 5p charge made for plastic carrier bags. The fund is administered by Groundwork on behalf of Tesco. Grants of up to £4,000 are available to community groups. An application process arrives at a shortlist in a particular area, when local shoppers are asked to vote for their preferred recipient. This has already been used successfully by one Barnet Allotment site. 
Esmee Fairbairn Foundation

This is large funder which will specifically support allotments, but it is not easy to access their funds because they look for something genuinely new. A current priority of theirs in the Environment Sector is ‘connecting people with nature’ with a particular focus on urban areas. This may be of interest if you want to work with local groups such as schools or a nursery. Similarly they have a focus on Social Change which may include attracting a particular social group to undertake community activity. 
Other National Sources

· Thousands of grant giving charitable trusts are out there.   Funding Central provides a database of funding opportunities and the annual subscription is free to small organisations.
· Detailed information on grant policies and what grants have been given to whom can be found in a charity's annual report and accounts which are available on-line from the Charity Commission.   

· The Directory of Social Change is the leading publisher for books on fund raising.   You can buy on-line or visit their book shop at 352 Holloway Road, London N7 6PA.
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WHERE DO I FIND MORE INFORMATION?

The Allotments Regeneration Initiative (ARI)   http://barnetallotments.org.uk/ari-factsheets  
http://www.londoncf.org.uk/London Community Foundation    (no grants currently open that would interest allotment societies).
City Bridge Trust   http://www.citybridgetrust.org.uk/CBT/
Big Lottery Fund   http://www.biglotteryfund.org.uk/
Awards for All   http://www.awardsforall.org.uk/index-england.html
Esmee Fairbairn Foundation   www.esmeefairbairn.org.uk
Tesco bags of help  http://www.groundwork.org.uk/Sites/tescocommunityscheme/pages/Category/boh-grant-for-project-tesco
Charity Commission   http://www.charity-commission.gov.uk
Funding Central   http://www.fundingcentral.org.uk 

Directory of Social Change for publications on fundraising   http://www.dsc.org.uk
And in particular:
· The Complete Fund Raising Handbook, 6th edition, Nina Botting Herbst and Michael Norton, Directory of Social Change, 400 pages 244 x 169mm, June 2012, ISBN 978 1 906294 57 1, £30.00 or cheaper from Amazon
· Writing Better Fund Raising Applications, 4th edition, Mike Eastwood and Michael Norton, Directory of Social Change, 168 pages 244 x 169mm, June 2010, ISBN 978 1 903991 97 8, £18.95 or cheaper from Amazon

And always remember:  If you don't ask you don't get.
Andrew Brown, BAF Support Officer
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