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This advice has been issued to assist the allotment societies in the London Borough of Barnet to successfully manage their allotment sites under the Council’s self management regime.   With the additional long term responsibilities which allotment societies have taken on comes a need for societies to manage their income to a greater degree than hitherto.   For most societies this will mean making some grant applications and this is the subject of a paper issued by the Barnet Allotment Federation (BAF) and available on its website at http://www.barnetallotments.org.uk/self-management 
Some grant makers require that applicants have particular policies in place when they make an application.   This includes the London Borough of Barnet which requires a safeguarding policy for children and vulnerable adults, and strongly encourages an equal opportunities policy.   Various strands of funding from the Big Lottery require an environmental policy.   Some funders require a health and safety policy.
Most allotment societies seem to manage very well without many written policies, and may need them only when writing a grant application.   There is a lot of material available on the web to assist you in writing your own policies, much of it far more thorough and bureaucratic than the typical allotment society needs.   For example, the law and best practice surrounding working with children or vulnerable adults is extensive and complex.   But the fact is that most allotment societies do not “work with” such vulnerable people within the meaning of the law and do not need the structures and procedures which schools and care homes must have in place.

Attached to this paper are real examples of an allotment society’s policies which were initially developed to support grant applications.   These should not be treated as ideal models but as examples which met the requirements of that society at the time.   They describe the practices of this society and will need adapting to the particulars of other societies.   The papers are:
· Environmental Policy
· Equal Opportunities Policy
· Health and Safety Policy
· Safeguarding Policy
Andrew Brown, BAF Support Officer

FINCHLEY HORTICULTURAL SOCIETY  
ENVIRONMENTAL POLICY

The Finchley Horticultural Society's (FHS's) environmental policy is based on sustainability principles and economic self interest.

GOODS AND SERVICES

Local Sources – Goods and services are sourced locally where possible and where economic.

Environmental Impact – FHS volunteers monitor our environmental impact and seek to reduce this.   For example we still use some peat but are seeking an alternative.   

BUILDINGS AND UTILITIES

Heat and Light – We monitor our fuel consumption and take care through good management to minimise this.   

Water – Our water supply is metered to discourage excessive use.   Plot holders may not use sprinkler systems.

Asbestos – We have recently surveyed and removed all the known hazardous asbestos on the site. 

WASTE

Recycling – With the co-operation of our plot holders and within the scheme operated by the local authority, we separate waste into recyclable (metal, glass, paper, cardboard) and minimal landfill.      

Sewage – We operate a modern composting toilet which uses no mains water or electricity and produces dry safe compost for recycling on the allotments.   We discharge nothing to the public sewers.   

Surface Water and Grey Water – These are entirely used within the site for growing food.   We discharge nothing to the public drainage system.   

Food and Green Waste – Food waste and green material are composted on each allotment and re-used as compost or mulch.   Pernicious weeds are composted by the local authority at high temperature to destroy viability.   We co-operate with the local authority's composting scheme and utilise large quantities of compost from this public recycling operation.

Tree Trash and Timber – Tree trash is chipped and re-used on the site as mulch or composted and used as soil conditioner.   Large timber is kept on site for wildlife where feasible.   Some combustible materials (rose cuttings, etc) are burned on site using a communal facility managed by volunteers.

WILDLIFE


The Allotment Site is managed to be beneficial to wildlife as well as fulfilling its prime purpose of providing allotments for food growing.   

Wildlife Allotment - FHS designates one allotment plot for nature conservation and wildlife gardening.   This area is managed by volunteers and includes grassland, many native plants, two apple trees and a small pond.   A major feature is the thriving colony of slow worms, a rare and protected species.   

Nature Reserve – FHS retains a strip of land between the cultivated allotments and the Dollis Brook as a de-facto nature reserve and part of the Dollis Valley Greenwalk.   This is an area of largely undisturbed mixed woodland which boasts species such as kingfisher.

Dead Wood – Trees are allowed to retain dead branches where this is consistent with tree health and public safety.   Dead trees are retained where this is safe.   Dead wood on the ground is left to decay for wildlife.

Ivy – Ivy is retained where this is consistent with good gardening and tree health.

OTHER

Environmental Education – The FHS manages a programme of occasional visits and lectures to educate its members in the principles and practice of good horticulture, and encourages the minimal use of pesticides.

FINCHLEY HORTICULTURAL SOCIETY  
EQUAL OPPORTUNITIES POLICY

Aim

Finchley Horticultural Society (FHS) aims to ensure equal treatment and opportunity for everyone irrespective of age, class, employment status, ethnic or national origins, marital status, race, religious or political beliefs, responsibilities for children and dependents, sex, sexual orientation, culture, health, disability, personal circumstances, unrelated criminal convictions or other irrelevant criteria.

Commitments

· FHS is committed to ensuring that it provides equal treatment and opportunity in all areas of its activities.   

· FHS will ensure that its volunteers are aware of this policy.

· FHS will apply equal treatment and opportunity to its purchase and provision of goods, services and facilities, and to its management of its volunteers.

Volunteers and Plot Holders

· FHS will not tolerate discrimination against or harassment of people.

· FHS does not permit display or articulation which may give offence or cause apprehension to other people.

These commitments are mandatory on volunteers and plot holders and apply to their dealings with each other, suppliers and contractors, the general public and any other visitors to the allotment sites or persons with whom FHS has dealings.

· FHS will impose a disciplinary process on volunteers or plot holders in breach of this policy together with an appeal process.

FINCHLEY HORTICULTURAL SOCIETY  
HEALTH AND SAFETY POLICY

The Finchley Horticultural Society (FHS) is committed to ensuring the safety, health and welfare of anyone contracted to us, working in a voluntary capacity or visiting the sites we manage.   We aim to achieve this by ensuring we have a safe working environment, equipment and our directly managed events and activities follow best practice as well as any legal requirements.

Meeting This Commitment

We will work to meet this commitment by:

1 Identifying specific risks related to our activities

2 Developing safe working practices 

3 Providing training where necessary
4 Providing a safe and healthy working environment

5 Consulting with members, plot holders and volunteers to develop and enhance the policy

Site Inspections

The Allotments Committee regularly inspects all parts of the allotment sites and includes in its work the identification of hazards which are then dealt with.   

Individual Plot Holders

Individual plot holders are required to conform to safe working practices which do not endanger other people by their Allotment Agreement and the rules in the Society's Handbook for Plot holders which is revised every year or two.   Plot holders are offered advice on safe working practices for their own allotments in the Handbook.

Accidents
All accidents are recorded in the Accident Book.   First aid kits are kept in the large polytunnel and the Green Room.

FINCHLEY HORTICULTURAL SOCIETY

SAFEGUARDING POLICY 

Policy Representative Ann Brown,   Deputy June Brookes

Finchley Horticultural Society (FHS) is a small unincorporated association established in 1940 whose principle activity is managing allotment sites.   

Raised Bed Facility

On its largest site at Gordon Road, Finchley N3, it has constructed a facility of raised beds for use by two state primary schools and people with physical disabilities which prevent them from gardening at ground level.   FHS provides a facility, not a service, to its plot holders and does not care for vulnerable adults or children.

Criminal Records Check

FHS does not work directly with children or adults with disabilities and so does not require CRB checks on any of its members, plot holders, volunteers or officers. However, we do require any staff or volunteers working with children to have undergone such checks.

Site Security

The Council owns the site and is responsible for the perimeter fence and gates.   As part of the raised bed project FHS has installed a new, high security fence along part of the boundary adjacent to public open space.   The gates to the site are kept locked at all times and all plot holders have a key and may access the site at any time.   

CHILDREN

Children are not allowed on the site unless accompanied by a responsible adult.   Children from the two schools never visit the site unaccompanied but always visit as a group with teachers and parents.   

Abused Children – FHS officers who suspect a child has been abused or to whom a child reports abuse must contact the Representative or the Deputy.   They will contact Social Services or the police.   The incident will be recorded, dated and signed, and passed to the authorities if required.

Lost Children – An officer or volunteer should normally stay with the child where it is found until its parents (or other appropriate adult) appear, unless the child can tell the officer/volunteer where its parents are in which case the child may be taken to them.   If the location of the parents is outside the site the child should be cared for and its parents contacted by telephone.

Injured Children – Officers and volunteers should treat life threatening injury to anyone including children.   No other first aid may be administered.   Where a child requires further treatment its parents must be contacted and an ambulance called for more serious injuries.

VULNERABLE ADULTS

Vulnerable adults may enter the site as plot holders or their guests, or members of FHS.        

Abused Adults – Respond as for abused children.

Distressed Adults – Ask about the nature of the problem and agree the solution with the adult.   Assist the adult to achieve the solution, offering assistance as appropriate.

OFFICERS & VOLUNTEERS

· The Chairman must be informed in cases of doubt.   

· Officers and volunteers are to be instructed to contact the Representative or Deputy for all incidents which shall be recorded by them.

· If officers or volunteers see suspicious behaviour towards children, vulnerable adults or others it is to be reported to the Representative or Deputy and recorded by them.

RISK MANAGEMENT

The committee’s risk management monitoring shall include consideration of the risks which children or vulnerable adults may encounter on the Pasture, and appropriate mitigation measures.
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